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There is no question that Plexxus and its Member hospitals 
are operating in challenging times. Significant budget  
pressures continue to exist within the healthcare system, and 
changes in the external landscape have put a heightened 
focus on procurement in the broader public sector. 
 
I believe that Plexxus has reacted well to these challenges, 
and is positioned to continue to bring value to its customers 
and members in the future. In particular I think it is worth  
noting that Plexxus received positive feedback from the  

Auditor General around our tracking/reporting of savings and in being a self  
sustaining organization. 
 
I would also like to thank Kevin Empey and Mary Clare Egberts who left the 
Board last year for all their efforts and to welcome Bonnie Adamson and Mark 
Rochon to the Board. 
  
It has been my pleasure to serve as Chair over the past 2 years, and I look  
forward to continuing as a Board member going forward. 

Message from the Chair of the Board ð Georgina Steinsky -Schwartz  

Message from the President & CEO ð David Yundt  

Looking back at FY10 reminds me not only of the progress 
we have made, but also the amount of work we have left to 
do in order to deliver on our full mandate. 
 
I am pleased that we have been able to generate increased 
savings for our Members. In particular I am excited that we 
will be returning almost $6.9 million of Purchase Price  
Improvement Savings (PPIS) back to our Member hospitals 
for FY10.  For FY11 we have set aggressive targets to  
increase the PPIS savings. 
  
During the year we continued to make progress with the ITS project, although I 
must admit we are not as far along as I would like to be. We have put a very 
strong project team in place and ITS will be a key priority for us and our Member 
hospitals over the next 2 years. 
 
And finally, based on feedback from our customers we launched the Sourcing 
Improvement Project in order to improve our service levels. New metrics are also 
being implemented within a Balanced Scorecard framework to monitor our  
performance. 
 
I would like to personally acknowledge and thank all of our hard working and 
committed employees for their support and efforts. I look forward to another  
challenging year in Fiscal 2011. 
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Fiscal 2010 Accomplishments  

Pandemic Planning  
 
As pandemic planning became a  
significant concern in 2009, Plexxus 
worked closely with our hospitals and 
suppliers to address supply needs. 
  
A pandemic planning committee was 
struck in the Spring of 2009 and was  
focused on serving our customers and 
maintaining business continuity and,  
protecting our employees, facilities, 
equipment and products.  
  
The team met regularly and was able to  
effectively respond to customer and  
employee concerns. The team: 

Ensured that pandemic stock piles 
for the hospitals were available and 
in the required quantity. 
Assessed the inventory of critical day
-to-day patient care and Personal 
Protective Equipment (PPE) supplies 
and responded to requests for  
additional supplies. 
Actively worked with suppliers and 
the Ministry of Health to manage 
back-order and constrained supply 
situations. 
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business continuity readiness. 
Ensured employees were informed of 
their responsibilities and that  
positions critical to business  
continuity were identified and  
contingency plans developed. 

Implementation of the Broader Public 
Sector Supply Chain Guideline  
 
In 2009 the Ministry of Finance introduced a 
Supply Chain Guideline that outlined  
procurement practices and procedures that must 
be followed by all Broader Public Sector  
organizations that receive more than $10  
million in funding from the Ministries of Health 
and Long Term Care, Education and Training, 
Colleges and Universities effective March 
31,2010. 
  
Plexxus struck a cross functional team to roll-out 
the Supply Chain Guideline both at Plexxus and 
in our hospitals. The team: 

Delivered high level awareness training to 
over 500 people 
Developed a procurement policy and  
procedures document that was adopted at 
Plexxus and used as the foundation for the 
individual hospitals policies and procedures 
Delivered detailed training to all the  
procurement staff 
Prepared and presented a roll-out strategy 
including a gap analysis for all the Plexxus 
Member hospitals 
Developed a comprehensive procurement 
tool-kit for use at Plexxus and across the  
hospitals. 

The Plexxus toolkit is currently being 
used by the Healthcare Supply Chain 
Network, who have been contracted by 
the MoF, to develop training workshops 

 
Plexxus will continue to monitor any future 
changes or enhancements to these guidelines. 

Strategic Sourcing  
 
We continued to refine our 6-step strategic sourcing process throughout Fiscal 2010. A key 
addition to the process was the development of a document (RACI chart) that clearly outlines 
the responsibilities of stakeholders in the hospitals and at Plexxus. It also includes clear  
communications points intended to increase the awareness and understanding by all  
stakeholders on the status of specific initiatives. 
 
In fiscal 2010 the strategic sourcing team completed a number of initiatives including a  
distribution agreement for national and non national brands, pacemakers, stents, dialyzers, 
orthopaedic hips, knees and trauma and therapeutic surfaces and bed rentals. 
 
The savings negotiated from these initiatives ranged from 10 per cent to 45 per cent. 


